OASA(M&RA) CPP Training Needs Survey BPM No: HO1

EMPLOYEE MANAGEMENT CPAC CPOC OTHER

1
-Conduct market
analysis

(7 days)

Y

2

-Develop &
implement a
marketing strategy
(i.e., catalogs and

broadcast)
(14 days)
/

3

-Activate training
needs survey

* -Coordinate w/
CPAC to conduct
4 survey
-Task orgs to (3 days)
conduct survey
' (3 days)

5

-Conduct survey 5a

and forward to -—» -Advise and

CPAC assist

(21 days)

6

-Consolidate &

prioritize training

" | needs

-Forward to CPOC
(9 days)

7
-Consolidate &
prioritize training

needs

-Analyze training Total Calendar
needs to develop Days = 87
training plan -0-

Personnel Process
(30 days) Days = 66
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OASA(M&RA) CPP Develop Annual Training Plans BPM No: HO2
EMPLOYEE MANAGEMENT CPAC CPOC OTHER
1 2
-Prepare and .
resent funding & Installation CDR
'I[Draining -Approve training
requirements to requirements and
commanders commit to funding
(14 days) ‘ (3 days)
Y
3a 3b
“Revise per CDR's -Create & finalize
guidanc: regional training
-Develop draft FY i negdg and FY
Installation training T)Ian
L proposals
Training Tllin days) -Forward to CPAC
4 (14 days)
4a 4b 4c
-In partnership w/ -In partnership w/ Installation CDR
CPOC, present FY CPAC, present FY m
Installation T Installation traFi)rF\)in lan and
Training Plan to Training Plan to funding P
CDRS CDRS g (3 days)
(3 days) (3 days) ‘ Y
5b Y
6 qudancbe ||| 52
-Review & ?egional plan -Review, adjust &
program training “Finalize & reconcile FY
resources for | broadcast EY -4— Regional Training
individual training Installation Plan for delivery of
instances o courses
Training Plan
(7 days) -Execute plan (7 days)
(7 days)
Total Calendar
Days = 48
-O-
Personnel Process
Days = 38
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OASA(M&RA) CPP Regional Training Process BPM No: HO3
EMPLOYEE MANAGEMENT CPAC CPOC OTHER
L 2
-Customers .
) -Initiate
(Installations) rocurement
transfer resources P .
to CPOC to fund process for regional
aporoved regional training courses
ppr g (30+ days/
training continuous)
(3 days)
YES
5a
YES—+»| -Procurement
(90-120 days)
NO
5b
-Initiate
competitive
process for training
source selection
-Establish and
retain
documentation
(24 days)
v v
6a
-Finalize fs'l?raining
L agre_ement w/ » Source/Vendor
training source/ Accepts
vendor (7 days)
(7 days)
38 Y
-Assist with 7
9 distribution of -Arrange for training
-Confirm student | _ course schedules site & equipment
nominations -Schedule and -Announce regional
(14 days) commit facilities/ course schedules
admin support (7 days)
(14 days)
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OASA(M&RA) CPP Regional Training Process BPM No: HO3

EMPLOYEE MANAGEMENT CPAC CPOC OTHER

10
Sufficient
enrollment/
funds?

NO

v

-Cancel course
-Notify manager/
YES training
coordinators

(3 days)

I

12
-Notify students/
magrs
-Provide pre-
course and
billeting info to
students

(3 days)

13d
-Attend training Y
(varies) 13a 13b 13c
-Provide facilities | _ -Oversee course
and admin support| delivery
(varies) (varies)

Training Source/
> Vendor
-Conducts training

(varies)
v
1l4a 15 16 14b
-After return to job, -Complete supv -Document Trainina Source/
complete post- » portion of post- completed training Vendor
training evaluation training evaluation using PTI 7NL -Bill government
(4 days) (4 days) (7 days) (varies)

v

17 18

-Initiate vendor DEAS

payment -Pay vendor
(7 days) (23 days)

\ J

Total Calendar Days
No Cost =93
Cost <$25K = 155+
> $25K = 221+
.O.
Personnel Process Days
=38
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OASA(M&RA) CPP Individual / On-Site Training Request Process BPM No: HO4

EMPLOYEE MANAGEMENT CPAC CPOC OTHER
1 2 .
-Initiate training - Commit
request (DD 1556) — > resources and
(1 day) approve training
(3 days)
7YEST
5b
-Prepare request
NO | |5 to procure course
a. " (3 days) \
-Initiate competitive
process for training 5¢
source selection -Procurement
-Establish and (90-120 days)
retain
documentation
(23 days)
‘ \
éa 6b
-Finalize agreement Training Source/
with training source/ > 9
vendor and CPAC Vendor Accepts
(7 days) (7 days)
\ v 3
/ 8b fs'I(:;lrainin Source /
-Notify students -Oversee on-site L Vendor?:onducts
(7 days) course delivery P
. training
(varies) .
8c (varies)
-Attend training |
(varies)
Y h J
\ 1/ \ 2/
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OASA(M&RA) CPP

Individual / On-Site Training Request Process

BPM No: HO4

03/13/98

EMPLOYEE MANAGEMENT CPAC CPOC OTHER
9a 10 11 9b
-Complete -Document Training source/
-Complete )
- supv portion of completed vendor
post-training > .- > - . .
. post-training training using -Bill government
evaluation . .
(4 days) evaluation PTI 7NL (varies)
(4 days) (7 days)
‘ l
12a 12b
-Certify funds -Certify on-site
<$25K and >$25K
(7 days) costs
(7 days)
13
DFAS
-Pay vendor
(23 days)

Total Calendar
Days
No Cost = 41+
Cost
<$25K = 95+
>$25K = 164+

\_/\
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OASA(M&RA) CPP ATRRS (Army Training Requirements and Resources System) BPM No: HO5
EMPLOYEE [MANAGEMENT | CPAC | CPOC OTHER
1
DA
-Activates TACITS* Survey On-line (*Total Army Centralized
Individual Training Survey)
(1 day)
2
MACOM / Quota Sources
-Collect, input and rollup requirments on line
(30 days)
3
MACOM / IRA
-Review & validate requirements
(14 days)
4
DA
-Roll up requirements by course and year
(14 days)
5
Schools
-Review requirements
(21 days)
\
6
SMDR (Structure Manning Decision Review)
-Review & scrub requirements
(7 days)
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OASA(M&RA) CPP ATRRS (Army Training Requirements and Resources System) BPM No: HO5

EMPLOYEE |MANAGEMENT | CPAC | CPOC OTHER

7

DA
-Scrub requirements based on "show" (attendance) rates
-Send needs to schoold

(60 days)

8
Schools
-Build class schedules
(60-90 days)

9
DA
-Automate program assignment reqmts to the spaces
-Allocate MACOM / IRA training quotas
-Notify MACOM / IRA and the sites when space reservation
screens are user ready
(60-90 days)

Y
10
MACOM / IRA
-Suballocate training source quotas (5 days)

-Maintain quotas
-MACOM designated ATRRS POC input and monitor space
reservations, to include allocation of fund citations

(daily)

Total Calendar
Days = 273+

_0_
Personnel Process
Days =0
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OASA(M&RA) CPP Competitive Professional Development Programs BPM No: HO6

EMPLOYEE MANAGEMENT CPAC CPOC OTHER
1
-Submit nomination
package
(1 day) 2
Nominating Official
-Review and approve
(7 days)
+ 5
MACOM (M)
3 »| -MCPM functional review
Activity Career -Command endorse
Program Manager (28 days)
(ACPM)
-Functional review
(7 days)
I ;
2 Functional Chief's
Local Commander Reoresentanye (FCR)
“Endorse -Make selection
(7 days) (21-30 days)
7
8 FCR
10a —Inform emplovee of -Notify employees (chain of
-Attend training |« . ploy N command)
. selection .
(varies) (4 days) -Notify program proponent
Y -Notify DA ACTEDS Br.
(7 days)
9
DA: ACTEDS Br & Army Bud
Ofc
-Quarterly $$ distribution
(30 days)
A 4
11 ¢
_Colmptl-ete tyvo 12 lj o 10b
fva uations: _Complete two -Update MACOM
end of course . automated E
. — evaluations Lt L xec $$
8th month - training
. . (within 7 days
guestionnaire for each) record
(within 7 days for (7 days) 10c
each) Proponent
>
-Conduct/oversee program
Total Calendar (varies)
Days = 134+
.0.
Personnel Process
Days = #
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OASA(M&RA) CPP

EMPLOYEE

Competitive ACTEDS and DOD-Funded Leader Development

MANAGEMENT

Programs
CPAC

CPOC

BPM No: HO7

OTHER

1

-Submit nomination
package for
following programs:
* AMSC

* Sr. Svc. Schools
* ACFP

* DLAMP

(1 day)

2
Nominating Official
-Review and approve

(7 days)
Y
3

Activity Career

5
MACOM (M)

-MCPM functional review

Program Manager

(ACPM)

-Functional review
(7 days)

4
Local Commander

-Endorse
(7 days)

9
-Receive tentative

acceptance status
info

8
-Notify employee of
tentative acceptance
status

(4 days)

-Command endorse and
rank order
(28-42 days)

l

6

DA
-FCR functional review and rank
order
-Selection board (HQDA or
PERSCOM FAMD)
-ACTEDS Board announce tentative
board results

(30-90 days)

7a
MACOM

g

03/13/98

-Announce tentative Board [«¢—
results

(7 days)

7b
Additional Reviews
-Program prescribed (DA, |«—
DOD, other)
(30-90 days)
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Competitive ACTEDS and DOD-Funded Leader Development

03/13/98

OASA(M&RA) CPP BPM No: HO7
Programs
EMPLOYEE MANAGEMENT CPAC CPOC OTHER
10
1lla Program Proponent
-Complete pre- -Make final acceptance
course -Send acceptance package to—
requirements student
(varies) -Notify DA ACTEDS branch
(14-30 days)
13b
-Attend training
(varies) 11b
DA: ACTEDS Br & Army Bud
Ofc
-Quarterly $$ distribution
(30 days)
v
12
DA/MACOM
-Exec $$
A 4
14
-Complete two 16
S 15
evaluations: -Update 13a
. -Complete two
end of course . automated Proponent
—® evaluations e o
* 8th month - training -Conduct/oversee program
. . (within 7 days .
guestionnaire for each) record (varies)
(within 7 days for (7 days)
each)
Total Calendar
Days = 202+
-O-
Personnel Process

Days =7
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